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Expertise At Goodman we own, develop and manage 
high-quality real estate in key global locations

Location is essential
Our investment strategy focusses on gateway cities located in the world’s biggest 
economies with access to large consumer populations.
This strategy gives us the opportunity to participate in the growth of data centres and 
the management of data consumption globally.

We have a proven track record
To date, we have developed over 495,000 sqm of space and procured 609MW of 
dedicated power across multiple platforms for a range of data centre partners.
All our expertise is in-house and includes site identification and acquisition, power 
negotiation, authority approvals, data centre design, construction management and 
financial and asset management.

Energy efficiency is at the core of our business
Through innovation in design, operation and working closely with our customers,  
we are continually improving the energy efficiency of our data centres.



Development experience

Our development projects are purpose-built to meet the needs 
of our customers and investors. We have a solid and long 
experience in developing core and shell buildings.

To date we have developed over 495,000 sqm of space and 
procured 609MW of dedicated power across multiple regional 
platforms for a range of hyperscale and co-location data centre 
partners. 

All required capabilities are in-house including site 
identification, financial analysis, authority approvals, 
construction management and asset management.  

We work closely with our key customers with the aim of 
maximising speed to market solutions by looking to match 
development pipeline and data capacity requirements. 

Global data centre development,  
local real estate expertise

Local and global presence
Present for almost 20 years in Europe, we currently operate 
and own assets in Tier 1 markets such as Frankfurt, London, 
Amsterdam and Paris regions as well as Tier 2 markets such as 
Madrid, Milan and others.

On the international scene, we cover all the main hubs for data 
centre development with offices located across the globe in 
North and South America, APAC, Australia.

Real estate and data centre expertise
Local teams dedicated to real-estate development and 
specialized in landbanking. From greenfield, brownfield to 
reconversion we are confident that we can convert any 
opportunities you might have into a concrete project.

Our teams are trained on the data centre specificities and 
equipped with an in-house data visualization tool allowing them 
to quickly identify, assess and secure the most relevant plot for 
data centre development.

EXPERTISE
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Track record

Australia and New Zealand

Location Transaction type GLA 
sqm

Power
MW

Customer

Auckland Powered shell lease 8,242 4 Enterprise

Melbourne Powered shell lease 5,573 12 Hyperscale

Sydney Powered shell lease 18,063 20 Colocation

Sydney Ground lease 12,553 30 Colocation

Sydney Powered shell lease 10,800 20 Hyperscale

Sydney Powered shell lease 10,800 20 Hyperscale

Sydney Ground lease 6,449 35 Colocation

Europe

Location Transaction type GLA 
sqm

Power
MW

Customer

London Ground lease 60,000 60 Hyperscale

Greater China

Location Transaction type GLA 
sqm

Power
MW

Customer

Beijing Powered shell lease 75,861 75 Colocation

Hong Kong Powered shell lease 29,212 14 Colocation

Hong Kong Powered shell BTS lease 42,000 50 Colocation

Hong Kong Powered shell lease 13,586 29 Colocation

Hong Kong Powered shell BTS lease 70,000 75 Colocation

Japan

Location Transaction type GLA 
sqm

Power
MW

Customer

Tokyo Powered shell 71,100 115 Hyperscale

Tokyo Powered shell 61,400 50 Colocation

Total 495,639 609

GLOBAL NETWORK

Hong Kong, Tsuen Wan West, under construction
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AMS I MIL I

MAD I

FRA I

PAR II

PAR I

5.3 ha 
80 MW

3.5 ha 
60 MW

2.1 ha 
49 MW

3.5 ha 
80 MW

5.3 ha 
100 MW

4.0 ha 
80 MW

13 acres 8.6 acres 

5.2 acres 

8.6 acres 

13.5 acres 

10 acres 

Projects under development power is described as future total power capacity to be delivered on the site. 



Technical
features

Power 
Energy efficiency is at the core of our 
business: through innovation in design, 
operation and working closely with our 
customers, we are continually improving 
the energy efficiency of our data centres. 

Powered by green power sources 
wherever possible and using highly 
efficient systems, our data centres 
provide a flexible density design within 
our data halls while the full facility is 
designed on a density of between 3kW 
and 3.5kW per square meter. All critical 
systems are configured with a minimum 
redundancy of N+1 per system.

Cooling 
Advanced and highly efficient cooling 
equipment are used to cool all critical 
spaces. The cooling generation systems 
are waterless, environmentally friendly 

and use free cooling whenever possible, 
with a minimum resilience of N+1. 
The cooling equipment serving our data 
hall(s) are designed with a minimum 
resilience of N+20%.

Connectivity 
Our data centres provide access to lit 
and dark fibre and are carrier-neutral.  
Each building has a minimum of three 
points-of-entry with diverse pathways  
the data halls for redundancy.

Data halls 
Our data halls which have at least 5.5 
meters height clearance are designed 
with high flexibility allowing for multiple 
rack layouts. Each data hall is suitable for 
hot aisle or cold aisle containment. 
The cooling and the power installed in 
each data hall allow for high density racks.
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Energy

We’re constantly looking for ways to 
optimise and minimise our energy usage. 

Solar power 
Our goal is to install solar PVs on all our 
data centres to power the non-critical 
facilities .

Enabling cleaner mobilities 
To enable and encourage the transition 
to cleaner mobilities, Goodman data 
centres are being equipped with a 
number of electric charging stations. 

 Lighting, heating and cooling 
We’re continuously upgrading our cooling 
equipment to the most energy efficient 
on the market, and all our data centres 
are equipped with LED lightings. 

 Energy-efficient and fabric-first design 
With extensive experience building and 
managing properties across the globe, 
we always incorporate design elements 
that maximise the energy and thermal 
efficiency of our sites. 

 PUE 
Our data centres are always designed 
to have the lowest yearly average PUEs 
by using free cooling systems and highly 
efficient power and cooling systems. 
These PUEs are being monitored on a 
continuous basis to make sure that they 
are still within the design values. 

Circularity

We’re committed to transforming our 
way of constructing and reaching a point 
where we can proudly claim to build,  
own and manage circular  buildings. 

Circular construction begins with 
brownfield development
By repurposing and recycling heritage 
materials, we’re able to maintain a link to 
the past whilst minimising our impact on 
the future. 

 Reduce, reuse, recycle 
When we can’t find the resources we 
need for construction on-site, we always 
assess the availability of locally sourced 
recycled raw materials and inputs. 

 We don’t waste waste 
By 2022, we want to adapt our 
processes to divert 100% of waste 
(by weight) from landfill during the 
construction phase. In addition to this, by 
2025 we plan to collect data on waste 
produced in all buildings during business 
operations, and by 2030 we aim to reach 
circularity during deconstruction for all 
brownfield developments. 

 Saving precious energy and water 
As part of our commitment to save 
natural resources, we install rainwater 
collection and reuse facilities at our 
premises, as well as solar panels and 
heat recovery systems to optimise 
energy use.  Our cooling is based on 
waterless or minimum water usage 
technologies.

Offsetting

Although minimising emissions is always 
our first and foremost priority, we offset 
for the embodied emissions that we 
simply can’t avoid .

Why we offset 
For us, offsetting is always a last resort to 
compensate for the emissions we can’t 
eliminate — and help us get to net-zero. 

 What we offset 
We take all upstream embodied 
emissions into account — including 
extraction, processing and transportation 
of materials — when calculating our 
responsibility towards reducing and then 
offsetting the construction of our data 
centres facilities. 

 How we offset 
We only contribute to offsetting 
initiatives that are listed under strong and 
recognised international standards, which 
are ICROA-accredited, and that align 
with our sustainability focus areas such 
as clean energy, biodiversity and human 
wellbeing. 

SUSTAINABILITY

When we think of the toll we’ve 
already taken on this planet, we 
recognise that net-zero isn’t good 
enough. That’s why we’ve launched 
GreenSpace+ as our pathway 
towards building and operating 
circular, net-positive spaces. We take 
care of making them green, so that 
our partners can focus on making 
them their own.



Brownfields

We are committed to developing 100% 
brownfield sites in the future in order 
to reuse finite materials, preserve 
biodiversity and natural habitats, reduce 
our construction emissions, and more. 

From brownfield to green data centre
Before we formulated our strategy 
and commitment to brownfield 
development in 2020, less than 6% of our 
developments were on brownfield land. 
In 2021, 58% were brownfields — and we 
expect this number to increase to almost 
80% in 2022, and to near 100% in the 
future.  

Giving a second life to pre-loved land 
and materials 
Wherever we can, we aim to reinvigorate 
forgotten urban landscapes, preserve 
and update heritage architecture, and 
reuse crucial resources such as concrete. 

Better locations for people and planet 
Brownfield locations tend to be close 
to highly populated areas — which is 
where our customers’ customers and 
employees are also typically located. 

Preserving nature through brownfield 
development 
A key benefit of brownfields is ensuring 
that undeveloped land stays undeveloped 
— and alive with biodiversity.

Biodiversity

We recognise that carbon is only one 
piece of the sustainability puzzle —  
in order to restore our relationship with 
nature, we also need to protect and 
enhance biodiversity .

Involving ecologists in the design and 
construction process 
We always involve ecologists in the design 
and construction process to recommend 
ways for us to help nature to thrive and 
grow alongside our data centre facilities.  

 Reintroducing wilderness to urban 
areas 
We consider it our responsibility to 
reintroduce pockets of wilderness into 
urban areas by, for example, planting 
urban forests and equipping our sites with 
beehives. 

Compensating to enhance biodiversity 
In order to further contribute to the 
preservation and enhancement 
of biodiversity surrounding our 
developments, we compensate €1/sqm 
for all acquired greenfield land.

Wellbeing

We aim to design and develop human-
friendly environments that create  
a positive experience  and sense of 
community for people. 

Health and wellbeing on our sites 
By designing our data centres with a 
human-centered approach, we want 
to improve the day-to-day lives and 
wellbeing and experience of ours and our 
customer’s employees through spaces 
designed specifically for socialising, 
exercising, eating, taking a break, and 
more. 

SUSTAINABILITY

Space means so much more than 
what happens within the walls of our 
buildings. It’s also the ecosystems 
they sit within. The soil that they 
stand on top of. And the communities 
they operate within. Because the 
space we’re talking about, everyone 
shares — now and in the future.



Community
impact

Tax and investment 

Capital expenditures on the development 
of data centres, including construction, 
equipment, and other capital assets 
on average of €8 to €10 million direct 
investment per MW IT – €160 to €200 
millions for our typical deployment .

Permit taxes and local taxes generated 
each year (variable per country) adding 
to the city budget .

 
Community and 
digitalisation 

Millions of businesses are using digital 
tools and online marketplaces to adapt 
and remain open through the COVID-19 
crisis .

Digitalisation ecosystem attracts new 
type of industries (start-ups, defence, 
gaming) .

Digitalisation allows a smooth transition 
for the community to new way of working 
(remote) and great convenience (online 
shopping, streaming, online gaming). 

Employment 

Direct job creation 1 job per MW used on 
site and 2 indirect jobs.  

All types of profile for direct jobs
Maintenance engineers, IT engineers 
security, admin jobs, contractors … 

Indirect jobs
A variety of jobs in different sectors 
(construction, equipment, advisors…) and 
sectors that support our supply chain .

Environment  

On top of our green space initiatives, we 
heavily invest in data centre efficiency 
(reduced power consumption and water 
usage) and renewable energy (through 
PPA) to minimize the environmental 
footprint of our project .

 Reusing waste heat from data centre 
cooling systems to fuel local district 
heating and warm up surrounding 
residential/office areas.
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Matthieu Wieczorek

T. +32 2 263 40 76
matthieu.wieczorek@goodman.com

Renaud Vertommen

T. +32 2 263 40 34
renaud.vertommen@goodman.com

Walid Tannoury

T. +31 20 70 93 947
walid.tannoury@goodman.com

Goodman is a global integrated property group that owns, develops and manages logistics and business space. We have an extensive development pipeline for flexible and 
functional logistics space across Europe. Our integrated customer service offering is at the heart of everything we do. Working with customers throughout each stage of a project 
allows us to develop a thorough understanding of their needs, resulting in long term relationships and creative solutions.

This document has been prepared by the Goodman Group for general information purposes only. Whilst every care has been taken in relation to its accuracy, no warranty of accuracy is given 
or implied. Images used in this document have been included for the purposes of enabling you to visualise the development concepts. Further, you should obtain your own independent advice 
before making any decisions about any of the products and/or properties referred to in this document.
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