
German real estate investor Kintyre offers insights into turning challenges and new technology into 
opportunities for clients.

The following summarizes an interview with Adam Pearce, managing partner for full-service real 
estate manager and investor Kintyre.

Q: Thanks for spending time with us, Adam. Can you tell us a bit about 
yourself?

A: I’m from Victoria, Australia, and moved to London in 2005 for an 
equity joint ventures analyst position. Three years later I moved to 
Frankfurt to work for Lloyds Banking Group before becoming one 
of Kintyre’s three founding partners in 2009. My experience is in 
corporate finance, investment management, private equity and asset 
management

Q: Anything unusual in your background?

A: I spent time in international events and sports management, most 
notably Formula 1 racing.

Q: How did Kintyre get started?

A: We established Kintyre to provide a real estate partner for international investors within 
the German market. Since then it has grown into a full service real estate manager whose key 
principles are understanding the German market as well as expectations and requirements of the 
international investor. Our team includes about 50 property professional and support staff. Along 
with our Frankfurt headquarters, we have offices in Berlin and London. Our assets are in Germany 
but our investor clients are predominantly outside the country.

Q: What is your current portfolio?

A: Kintyre manages property across Germany valued at over €1 billion and totalling 619,000 sqm. 
While we expect retail to remain the major part of our management portfolio, we have made a 
pivot toward office in recent years. At present one quarter of our assets under management are 
within the office subsector.

Q: What is Kintyre’s value proposition?

A: We offer our clients a one stop, fully integrated shop that services the entire lifecycle and 
workflow of real estate. That includes property management, operational bookkeeping and service 
charge reconciliation, onsite centre management, leasing and tenant relations and strategic asset 
management. We also add value by engaging in strategic retail concepts and design coordination, 
project management, and coordinating acquisitions and sales.
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Q: Technology is becoming increasingly important to competing successfully in property and real 
estate investment management. What matters the most to you from a technology standpoint?

A: With an international clientele, it’s extremely important to not only be a trusted advisor but 
to pursue an investment strategy with the right risk profile and that gets results. The primary 
challenge here is that many local technology platforms don’t have the level of sophistication 
necessary to deal with multiple jurisdictions. This interferes with a firm’s ability to give sound 
advice and also deliver information quickly and accurately.

We found that some technology platforms were too locally focused and dependent on local 
terminology that was not compliant for our client profile. Investment managers often spend 
many hours with spreadsheets, converting data and terminology just to get the reports in some 
sort of format that clients want. This approach is inefficient and potentially damaging to a firm’s 
reputation.

Q: What was your solution?

A: We adopted Yardi Voyager and its multi-jurisdiction functionality as our technology platform 
to drive efficiencies and make us more attractive to a broader client pipeline. It automatically 
generates reports that meet our clients’ local standards and regulations, wherever they may be 
located. Being able to meet internal standards and regulatory needs in this and other ways has 
added a huge amount of confidence in the services we provide. It has allowed us to build credibility 
and confidence among our clients.

Q: Can you provide an example of how your new platform benefited you?

A: Our recent partnership with Maple Knoll is a prime example of a client coming to us because we 
now have the system in place to report in a timely, efficient, accurate and transparent way.

Q: How did you narrow your technology platform selection to Yardi?

A: Because it’s the leading developer of property and investment management solutions. Its core 
values match ours and the approach we take to our business: striving to be dynamic, marketing-
leading and cutting-edge. I sincerely believe that if you work with like-minded organisations and 
people, you’ll be able to deliver best-in-class services to your clients.
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Q: What drives you?

A: A passion for any challenge, no matter how big or how small, and delivering a winning position 
for both our clients and our business. It’s exciting to take an entrepreneurial approach to a 
challenge and see how we can turn new opportunities into extremely successful partnerships.

Q: What’s your approach to customer service?

A: It’s extremely important to listen and engage with our partners and clients to ensure we fully 
understand their requirements, then ensure we are doing all we can to meet, and hopefully exceed, 
their expectations.

Q: What’s your take on your current business climate?

A: I’m sure all participants within the offline retail sector would agree it’s a difficult time right now, 
not only for the bricks-and-mortar environment but for us as our clients’ property owners and 
managers.

Q: Is there any good news?

A: Capital markets and sales pricing for retail assets remain close to record highs, and this 
disconnect will play out in the coming quarters. Owners and managers who bring the primary skills 
of creativity and flexibility to the table are best equipped to weather the storm. Also, there are 
exciting new opportunities to take a fresh look at the whole shopping centre experience. The brave 
can take a whole different approach with this asset class and make something new of it.

Q: How does Kintyre approach the challenges you described?

A: First and foremost, by continuing to recruit and hire team members who share Kintyre’s core 
values. Second, by ensuring we are leaders in adopting innovation and global best practices, which 
ties into our selection of Yardi. We are also expanding the types of assets we manage. And, as I 
mentioned, we continue our expansion in the office sector

Q: How do you see your collaboration with Yardi evolving?

A: Yardi’s innovation at a global level is market-leading but the company is also aware of the needs 
of local markets. We are pleased to collaborate with Yardi to further enhance and support the 
continued evolution of property and investment management technology. More specifically, we are 
excited to join Yardi in developing and optimising solutions for the German market.
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